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California Football Officials Association Instructional Chairman’s Message  

Welcome to the 2017 High School football season. Most of the newsletters 

will focus on recruiting and retention, current events, mechanics, communica-

tion and philosophy. If you have something you would like to write and put it in 

the newsletter please forward it to me for review at bbbknnd@gmail.com.  

There are a few people that I would like to thank personally for all the hard 

work preparing the instructional materials for the 2017 season. The San Diego 

and Orange County units along with Steve Coover, Chad Wilson and Mark 

Andrews have created a 3 part video series, the theme of the 4-part series is 

Game Administration, Illegal Personal Contact, Blind Side Blocks, Legal and 

Illegal contact. A special thank you to Mark Andrews in Orange County for his 

stellar technical work and outstanding voice-overs!  This is an excellent train-

ing tool to continue to improve the safety of our game. I would also like to 

thank Tom Lake, Mike Ostini and Jerry Mrozek for spending countless hours 

creating new tests for 2017.  This year’s Summer Study Guide is very well 

done and it will CHALLENGE you to get into the book.   

Regards,  

Bobby Kennedy                                                                                                      

California Football Officials Association                                                               
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Be The REFEREE 

 

Automatic First Downs  

Today we are going to talk about one of the biggest rule difference areas 

in high school football from those rules used in college and pro games and 

that deal with automatic first downs. When watching that college game on 

Saturday or the pro game on Sunday, all of us know there are several de-

fensive fouls that give the offense an automatic first down. However, under 

high school rules, the opposite is true most of the time.  The only high 

school fouls that result in an automatic first down for the offense are the 

roughing fouls - roughing the passer, the kicker, the holder and the snap-

per.in scrimmage kick formation  Fouls such as defensive pass interfer-

ence or any other personal foul do not bring an automatic first down under 

high school rules.   



JOHN J. IRIBARREN – CFOA LOS PADRES UNIT 

John began his high school officiating career in 1962 as a 

member of the Northern Channel Coast Unit which now is the Los Pa-

dres Unit of the CFOA.  During the past six decades he’s officiated 

baseball and basketball too, which included being the Assignor in all 

three sports for many years.  He has 55 years of CFOA membership, 

and service, which makes him one of the longest tenured officials in 

the country.  John started his major college football officiating career 

in 1977 which ended in the Western Athletic Conference as a Line 

Judge in 2004.  His career included being selected to an outstanding 

15 post-season Division I Bowl Game assignments.  In 2009 the CIF 

Southern Section awarded John, the Distinguished Service Award for 

his lifetime of work in high school sports.  Then in 2011 he was select-

ed as the Honorary Official for the 1st Annual FCA (Fellowship of 

Christian Athletes) All-Star Football Classic between Northern Santa 

Barbara and San Luis Obispo County high school senior all-leaguers.  

He currently enjoys mentoring officials on the field as a Refer-

ee and off the field as their lead instructor in the classroom.  John con-

tinues to be a significant part of the observation and instructional 

programs for the Los Padres Unit.  John retired professionally as a 

teacher, coach, and Dean of Students from Mission College Prep High 

School in San Luis Obispo in 2012 after a remarkable career of 50 

years of dedicated educational service.  “Football has been so good to 

me with all the things I’ve been afforded and have been able to do.  

Now I’m just giving back.”  - John Iribarren   

Essential Communication   

for Officials 

An important talent of a successful football 

official is good communication skills. Un-

fortunately, not everything an official says 

is productive – abrasive comments can 

lead to further escalations. Also, not all 

communication is verbal – hand signals 

can work just as well. 

Officials should restrain themselves in 

their desire to communicate everything 

they can to prove they are right. Excessive 

verbal communication is comparable to a 

machine with extra parts. 

Good officials will use non-verbal commu-

nications to avoid creating unnecessary 

friction points with the coaches and play-

ers. Rehearsed verbal phrases are better 

than long-winded explanations. Build and 

practice your vocabulary and short stock 

phrases, which will eliminate unnecessary 

words and still communicate your mes-

sage. 

Things to Ask Yourself Before You 

Speak 

Think of all the things you spoke aloud 

during a game: 

 How much of what you spoke was 

really essential? 

 Was anything you stated unneces-

sary? 

 Could anything you have said been 

replaced by either non-

communication (ignore it) or by non-

verbal communication (visual)?      

Before you speak, consider the follow-

ing: 

 Is it even necessary for you to speak, 

or can you find a better way to com-

municate the same message without 

speaking? 

 Are your words likely to invite addi-

tional banter from the coaches, offi-

cials, fans, or players? 

 Is there an opportunity to state noth-

ing and perhaps send a message that 

nothing further needs to be said? 

2017 CFOA Summer Study Guide Dedication 



Recruiting TIPS 

Develop an overall strat-
egy first, put some 
thought into the process 
of how to deliver the 
strategy and stay fo-
cused. Start with a plan. 
What do you want to 
accomplish? What is 
your goal? What are 
your resources? How 
will you retain the offi-
cials that you recruit? 

Establish and communi-
cate a reliable way for 
people to contact you, 
whether an email ad-
dress, voice mail box, 
website, P.O. box or 
home address, or all of 
the above. 

Get the message out to 
the public. Once the cir-
cumstances are under-
stood, people will be 
more likely to 
acknowledge the need 
for more officials and 
show genuine interest in 
officiating. 

Keep in mind: “People 
do not care how much 
you know until they 
know how much you 
care .” 

Today’s recruits are 
technologically savvy, 
digitally enlightened, and 
visually literate individu-
als. Take advantage of 
using an array of meth-
ods for communicating 
with them. 

Officiating and coaching 
groups should collabo-
rate in drawing people to 
the sport of football. 
There is a shortage of 
both groups and com-
bined resources and 
efforts can go a long 
way. 

Results will not always 
come quickly. Stay the 
course and continue to 
modify and monitor the 
progress of the strategy 
before changing your 

Being a Good Mentor 

Being a good mentor is the lifeline of officiating.  Especially in the 

sport of football, where there is a shortage in the number and quality 

of officials. We need to do everything we can to encourage young 

and new officials to strive to get better and move up to face new chal-

lenges.  We need to make sure that we are not "guarding against new 

officials taking our games."  That type of mentality is a cancer in the 

officiating world.  Instead of worrying about new officials taking your 

games, use your mentoring remind yourself of all the little things that 

have gotten you to where you are.  You need to feel like you are bet-

ter last year than I was the year before.  If you ever think you have 

officiating "all figured out", you are missing the boat.  is new to me 

and makes me think about what I can do differently to improve.  

Ego. None of us have all the answers, and none of us are im-

mune to mistakes.  The first thing you need to let young refs know is, 

just like the players and coaches, you are part of the human element 

of sport.   Just as players and coaches don't like every decision they 

make during a game, you can put officials in the same category.  Mis-

takes happen.  The question is what do you do with your mistakes?   

You have to be a good self-evaluator.  Sometimes, yes, we get 

through a game unscathed.   However, there is at least a play or two 

that we'd like to have back.   Mentors and mentees alike; check your 

egos at the door!  

Simplify.  Don't bombard a new official with a million tips.  The 

tricky part is; what is most important?  When trying to help new offi-

cials, start with a handful of things that an official can control.    

Appearance - Are we in shape and have the proper uniform that fits 

right and looks good on us?  Rules.  Football has a rule book.  There 

is no excuse to not know the rules.    

Communication - Not quite as black and white as uniform and rules, 

but communication has saved refs from many a bad call!  Can you 

use your people skills to diffuse tough situations?  Nothing wrong with 

saying, "I made a mistake."  "I missed it."  "I'll get a better look next 

time."   You can only go to that well so many times during a game, 

but coaches appreciate the truth.       

Keep it fun.  Let's remind ourselves that this is not life or death 

and that there are more important things in the world than officiating a 

football game.  Are games important?  Sure they are.  However, there 

is a reason they're called "games."  Do not intimidate a new official by 

making a game, a play, or a call a defining moment in a person's life.    

Let's help our new refs feel comfortable and enjoy it. We need 

them!  

  



HOW TO PREPARE FOR HIGH SCHOOL FOOTBALL EXAMS 

I. Before the Test 

A. Reading the rule book  
1. Read only one rule at a time and no more than two rules per day a. Exception: Rules 4 and 5 are both 
short and may be read in one sitting.  
2. Read the pages in the rule book first, followed immediately by the case book pages related to that 
rule.  
3. Re-read the rules using a hi-liter to mark the most important items, including all exceptions and rule 
changes, plus those statements that relate to play situations that seldom occur a. Example: Non-player 
fouls and unfair acts.  
4. Read the “Football Penalty Enforcement” section and the “Comments on the Rules Revisions” sec-
tion.  
 
B. Using old tests  
1. After completing all reading as cited above, pull out both of last year’s tests (Part I and Part II), cover 
the answers, and re-take the tests under closed-book conditions.  
 
C. Last-minute preparation  
1. On the day or night before the test a. Read rules 2 and 10 before taking the test (every question re-
lates to one or both of these rules) b. Scan the “Summary of Penalties” section, paying special attention 
to fouls that result in an automatic first down or a loss of down. 
2. An hour before the test  
a. Read the summary of rule changes; this is a must, because all exams have at least five to 10 ques-
tions directly related to rule changes.  
b. Read the “Football Fundamentals” section; many of the statements on the test are written word-for-
word from this section. 
 
II. During the Test  

A. Look for keys  
1. Generally speaking, statements that use words like “must,” “always,” “only” or “shall” are usually false; 
statements with words such as “may,” “might” or “could” tend to be true  
2. Look for specific clues, such as:  
a. The down (pay special attention to plays involving 4th down; this is when loss-of-down fouls seem to 
occur).  
b. Status of the ball (live ball fouls vs. dead ball fouls; also, plays where both teams foul and there is a 
change of possession involved and the “clean hands” principle applies).  
c. Relationship to the line of scrimmage (behind the neutral zone or beyond the neutral zone). 
   
B. Pace yourself  
1. Avoid reading too fast; this is often why simple questions are answered incorrectly  
2. If you can’t decide on a question, skip it and come back to it only after you’ve finished the remaining 
questions  
3. If a test item is exceptionally difficult, it’s probably best to guess false, since most tests generally have 
more false answers than true ones  
4. Double-check to see that your circles (T/F selections) match what you marked on your answer sheet 
 

III. After the Test  

A. Learn from your mistakes  

1. Look for patterns; often you’ll see a pattern develop as to the kind of questions you tend to miss, es-
pecially by rule number. 

  


