LBFOA PRE-GAME – RH 2026
Pregame
1. R/U please go to home coach first to verify halftime length and OT status, then to visitor
2. H/L/B – please quickly introduce yourself to both coaches

3. B – ask the clock operator to set the countdown to the exact game time, and not to turn it off

4. H/L – find “get back” coach before game to avoid sideline problems and warnings.  

5. H/L – learn the names of your ball personnel (be nice – they are usually related to coaches)

6. H/L – watch your team take snaps, and politely correct uniform issues

7. R/U/B – after coaches and clock operator intro’s, watch snaps and correct uniforms

8. B/L – Go to locker room and get captains and teams. Ready at 4 min, Flip at 3 min
Communication

1. Positive Talk – have a positive presence and communicate with coaches, try to deliver good news

2. H/L – report fouls/warnings to head coach, and let R know if coach needs info that you don’t have
Game Flow

1. Ball Mechanics

2. Penalty Enforcements – Efficient and accurate. Hustle to communicate with coaches.

3. Discuss efficient transitions from the score to the free kick and during time outs
4. Get ALL false starts – dead ball.  Establishes credibility.  H/L/R/U
5. Count 11 players and count 4 downs.  Know the clock status
6. Discuss Play Clock consistency and BJ signals for the last 10 seconds

Free Kick Coverage – areas of coverage and areas of responsibility
1. Opening kick, Onside Kick, Pooch Kick, Free Kick after Safety

2. Fair Catch Kick Coverage (it’s gonna happen one day!!!)

3. Ball Mechanics after play
FG/Try Coverage – areas of coverage and areas of responsibility
1. Coordination of signals (good and no good) YES YES YES, NO NO NO

2. Position of U, with ball on 15 yard line and in, and over 15

3. Swinging Gate

4. Fire Drill coverage, Blocked Kick coverage
5. Snapper and Wing awareness

6. Ball Mechanics after play
Punt Coverage

1. Standard, Pooch, Backed up

2. Bad snaps

3. Discuss blocking coverage during kick and on the return

4. Coverage of “fair catcher” blocking during kick

5. Ball mechanics after play
Run Coverage – Standard, GL and Reverse GL
1. Discussion blocking zones and transitions
2. Ball mechanics for plays ending in the side zone

Pass Coverage – Standard, GL and Reverse GL
1. Coordinate initial keys at snap, and then transitions

2. H/L stay home until ball released, and then discuss coverage and keys

3. Ball mechanics on incompletes
