CFOA/LONG BEACH UNIT
Board of Directors Meeting
2/26/2025

PRESENT:  R. ARANDA; L. ROSENKRANZ; J. MOLDEN; T. SIMOES; D. ELLIS; J. MENDEZ; A. THOMAS; R. HALL; B. BALLOU; J. TRAUTMAN; J. GRACE; and K. AY

Called to Order at 6:11 PM

ACTIONS:
· MINUTES:  On Motion by Ralph; 2nd by Dietrich, the Board unanimously approved the Minutes from the October 1, 2024, Board meeting, with minor corrections.
· FLAG ASSIGNOR: On Motion by Ralph; 2nd by Jose, the Board unanimously approved Brandon Ballou as the Flag Assignor for the 2025 season.
· WEBMASTER: On Motion by Ralph; 2nd by Dietrich, the Board unanimously approved James Grace as the Unit’s Webmaster for the 2025 season.
· MEETING DATES: the Board established the following meeting dates for the upcoming season:

7/22: BBQ Meeting

· 7/29: Summer Study Guide Due (Tentative)

· 8/05: 1st Regular Meeting

· 8/09: Bosco Scrimmage

· 8/19: 2nd Regular Meeting

· 8/19: Classification Test Due
ADDITIONAL INFORMATION:

1.
Current balance in the Unit’s bank account is $14,269.46 (Ken)
2.
Email will be sent to Unit soliciting interest in being the Observation Chairman (Tackle) for the 2025 season.  Anyone interested will respond to Lance, Jim, and Ralph.  Due date to submit interest is 3/15/2025.
3.
Email will be sent to Unit soliciting interest in being the Observation Chairman (Flag) for the 2025 season.  Anyone interested will respond to Lance, Jim, and Ralph.  Due date to submit interest is 3/15/2025.
4.
The Board appointed Jim as the Recruitment Chairman for the 2025 season.
5.
The Board discussed the creation of a Playoff Policy Committee.  Robin volunteered to draft a policy for the Committee.  The draft will be presented to the Board for review/approval.
6.
An email will be sent to the Crew Chiefs to verify their intentions to return for the 2025 season.
No further actions were taken by the Board and the meeting was adjourned at 7:31 PM.

Next Board Meeting: 3/24/2025 at 6:00 PM (location TBD)

Minutes Prepared By:

Ken Ay, Secretary-Treasurer
