CFOA/LONG BEACH UNIT
Board of Directors Meeting
3/24/2025

PRESENT:  R. ARANDA; L. ROSENKRANZ; J. MOLDEN; T. SIMOES; D. ELLIS; J. MENDEZ; A. THOMAS; R. HALL; B. BALLOU; J. TRAUTMAN; and K. AY

Called to Order at 6:43 PM at St. John Bosco HS.

ACTIONS:
· MINUTES:  On Motion by Tony; 2nd by Andrew, the Board unanimously approved the Minutes from the Feb 26, 2025, meeting.
· BUDGET: On Motion by Dietrich; 2nd by Jose, the Board unanimously approved the proposed 2025 Budget, as presented by Ralph.  The 2025 proposed budget, as well as the final 2024 budget will be posted to the Unit’s website.
· CREW CHIEFS (Replacements): On Motion by Ralph; 2nd by Lance, the Board unanimously approved Tony Simoes as the Crew Chief for Tim Burke’s crew, and Kevin Johnson as the Crew Chief for Rene Franco’s crew.
· CREW CHIEF (Arrendondo Crew): On Motion by Andrew; 2nd by Dietrich, the Board unanimously approved Kevin Ellis as the Crew Chief for George Arrendondo’s crew.
· NEW CREW CHIEFS: On Motion by Dietrich; 2nd by Ralph, the Board unanimously approved Frank Johnson and Lance Reed as new Crew Chiefs for the 2025 season.  The Board also increased the overall number of crews from 10 to 12.
· ASSIGNMENT FEES: On Motion by Tony; 2nd by Dietrich, the Board voted 6-1 (Andrew dissenting) to increase the Assignment Fees for Flag Football to $6.00 for all games (Varsity and non-Varsity), with $1 being returned to the Unit, per assignment; and to increase the Assignment Fees for Tackle Football to $7.00 for Varsity games and $5.00 for non-Varsity games.
ADDITIONAL INFORMATION:

1.
Current balance in the Unit’s bank account is $14,269.46 (Ken)
2.
The Unit failed to make a $500 donation to St. John Bosco HS in 2024 for the use of their facilities.  That donation, along with a $500 donation for 2025, will be made to the school in July, 2025.
3.
Robin withdrew his name for consideration for the Observation Chairman position.
4.
Selection of the Observation Chairman position for 2025 was tabled until a future meeting (TBD).
5.
Ralph will notify the new Crew Chiefs as selected by the Board (see above).  In addition, he will contact existing Crew Chiefs to verify their crew members for the 2025 season.

6.
Discussion of the Ring Fund was tabled for a future date (TBD).
7.
Applications for the Free-Lance Referee (FLR) Program can be submitted on-line.
8.
The following additional General Meeting Dates were established for the 2025 season: 9/02; 9/16; 9/30; 10/07; and 10/14 (possible Make-up meeting).

9.
The field clinic will be held on Saturday, Aug 9, at St. John Bosco HS.  Additional details will be provided later.
No further actions were taken by the Board and the meeting was adjourned at 8:40 PM.

Next Board Meeting: TBD

Minutes Prepared By:

Ken Ay, Secretary-Treasurer
